Gray Head @ Telluride POA

Minutes for Director’s Meeting


DRAFT
November 30, 2011 (Wednesday)
Held at Roberta Peterson’s office at 128 S. Oak Street #1, Telluride, Co.

1. Call to Order:  

The meeting was called to order by Stuart Ross at 1:04 p.m. (Mountain time)
2. Roll call and determination of a quorum:
Directors attending:

Stuart Ross (via conference call)

Steve Catsman (via conference call)
Ralph Booth (via conference call)

Carol Barnett (via conference call)

Director not present:

Michael Phelan 
Other owners attending:

Harry Coplan (conference call)
Terry Catsman (conference call)
Barney Barnett (conference call)
John Morgan (conference call)
Steve Mawer (conference call)
Susan Hepner (conference call – joined the meeting at 1:20 p.m.)

Others present:

Stephanie Fanos, lawyer for the POA (conference call)
Roberta Peterson, CPA for the POA (conference call)
There was a quorum for the Directors meeting.

3. Approve August 22, 2011 BOD minutes:
Stuart made a motion to approve the minutes.  Steve Catsman seconded the motion.  Motion carried.

4. Consideration of a collection policy and procedures regarding past due assessments:  

Stuart said the “Rules, Regulations, Policies and Procedures” that were prepared by Stephanie Fanos and include the collection policies and procedures was emailed to all owners.  He would like all owners to review the documents and send back comments to Roberta Peterson.  She will forward all comments to the Board next week and the Board will approve the document.  Stephanie Fanos said that the Board could adopt at another Board meeting or through written unanimous consent.  
Stephanie said the document is not just collection procedures but other requirements that are needed per CCIOA, such as conflicts of interest involving board members, conduct of meeting, and inspection and copying of association records by unit owners.  

She said the collection procedures assumed a quarterly billing of dues, since the dues are currently being assessed quarterly.  This can be changed to be monthly or annually.  She included the provisions for collection that are included in the declarations and built on them with additional provisions.  She said the dues could be billed at the beginning of the quarter (e.g. January 1st), and would be due 30 days after the date of the invoice (e.g. January 30th).  Late fees would not start applying until 15 more days (e.g. February 15th).  

Stuart asked Stephanie to send out the CCIOA requirement on the additional provisions that have been included in the document.  Stephanie said CCIOA requires that each director disclose his/her conflict. She said the HOA could heighten the requirement to make it more restrictive.  Steve said that in the past, directors with a conflict could not discuss or vote on the topic and he would like to continue with the more restrictive requirements.  Other directors agreed.  
Stephanie will redraft the rules, regulation, policies and procedures and send out to all owners again.  

5. Election of officers:
Steve nominated Stuart as President.  Stuart nominated Steve as Vice-President.  Steve nominated Carol as Secretary/Treasurer.  Nominations were closed.  Stuart asked for those in favor.  All directors were in favor.

6. Discussion of Lot 17 – ownership options for owners to consider:
Stuart said that Susan and Carl were going to come up with new ownership options but nothing has been received from them.
After Susan joined the meeting, this agenda item was revisited.  She asked if the POA was considering an LLC option.  Stuart said that the option was never put into a document for the Board to review.  Susan said that the POA would need to engage an attorney to prepare the document.  Steve said that his recollection was that Susan and Carl were looking into this and were going to present their findings.  

Susan said this needs to be discussed before payoff to Vectra Bank.  She said we need to come up with some form to protect the lot from being sold by the POA.  Stuart said this could be done by changing the decs.  

Susan said we have to have a vehicle where new buyers buy into the Lot’s ownership or the lot needs to be on the same par as the trails and can never be sold.  Stuart said this could be added into the discussion of changing the decs.  Stuart asked Stephanie to come up with some language.
Stephanie said the lot could be designated a common element that cannot be sold by the owners unless there’s a super majority approval (e.g. 80%) from the owners.  She suggested staying away from a unanimous majority due to the problems that could be incurred in the future.  

7. Discussion of revision of declarations and bylaws:
Stuart said this was brought up at the annual meeting by Susan to change the voting percentages to include a vote of the ownership for certain circumstances.  

Stephanie said that we need to do some amendments such as updating the section on the declarant turning over control, which is no longer applicable, and changes that are now required by CCIOA.  Stuart asked Stephanie to give the board detail on the required changes.  

Susan said her concerns were that the owners have a voice in significant issues so that the neighborhood could feel collaborative on these issues.  Stephanie will look at the decs and see where a vote by the Board should be a vote by the owners.

Stuart said owners should send any comments regarding revision to the declarations and bylaws to Roberta and she will forward to the Board.  

8. Other business:

Steve said the audit has been completed and there were a few items noted on the last audit.  The period covered is 1999 through June 30, 2007.  Stephanie has not yet viewed the audits and would like to see them before sending out to all owners.  
Steve said the auditor, Mr. Ryan, is available for any questions from the Board.

The special events agreement has been completed by Stephanie and submitted to the Board.  Stuart asked the directors to send any comment to Roberta.  Stephanie said she is also getting the agreement reviewed by our insurance carrier. 

9. Executive Session pursuant to CRS Section 38-33.3-308(3)
All non-board owners left the meeting.

The Board went into executive session at 1:38 p.m.
The Board came out of executive session at 2:09 p.m.
10.  Adjourn:


The next Board meeting is scheduled for the 2nd week of March.  Roberta will coordinate a date with the Board one month prior to the meeting.

There being no other business, the meeting was adjourned at 2:10 p.m.
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